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Abstract 
 
In the research, it is aimed to measure the impact of outsourcing, which appears as a case of extremely critical within 
today's rapidly changing environmental conditions and brutal competitive conditions on the transaction costs of organizations 
and resources dependencies, on the businesses operating in Konya Organized Industrial Zone, in Turkey and to detect the 
relationship between these concepts. Accordingly, resource dependency approach, transaction cost approach and a conceptual 
framework for outsourcing are tried to be put forward first, then the findings of the study and the results are given. In the 
analysis made as a result of obtained data, it comes into the open that the outsourcing has a positive effect on the direction of 
resource dependency and reducing transaction costs. In addition, a negative and meaningful correlation is found between the 
transaction cost and the resource dependence. 
Keywords: Outsourcing, resource dependency, transaction cost; 
 
1. Introduction 
The organizations' effective and efficient utilization of the existing resources and capital has been extremely 
important today. In this context, organizations utilize their resources focusing on their core competencies that are 
what they do best, that cannot be easily imitated by other organizations, on the original work and/or work 
methods. Thus, they have the business or activities other than basic skills done by businesses that are experts in 
the field, the core competence of the business or activity. 
In other words, organizations take to outsourcing for other activities focusing on their core competence due to 
the desire to use resources effectively in order to achieve the ultimate objectives. In this way, organizations aim 
to reduce costs, speed recovery, get rid of fixed and additional investments, increase measurability and control of 
costs, saving time and gain flexibility. In addition, organizations, which focus on their core competencies, prefer 
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the outsourcing for some other activities in order to facilitate access to critical and important resources for 
themselves.  
At this point, the question comes to mind before setting off for research; does the outsourcing decrease 
transaction costs or increase it unlike it is thought? In addition, does it decrease or increase the resource 
dependency? Basically, in order to resolve this curiosity, it is set out for this research. 
In this context, in the research, resource dependency theory, transaction cost theory, the outsourcing that 
constitute the conceptual framework of the study, finally, the relationship between these three concepts will be 
explained in theoretical dimension. Then, the research method, findings, results of the research and finally 
suggestions will take place. 
 
2. Conceptual Framework 
2.1. Resource Dependency Approach 
This approach began with James Thompson in 1967 and then was developed under the leadership of Pfeffer 
and Salancik (Saruhan & Yildiz, 2009, p. 178; Kocel, 2011, p. 352; Ataman, 2009, p. 222). 
It is based on the view that it is necessary for organizations to investigate their structures and behaviours, their 
relationships with other organizations and their own relationships and their own behaviours between themselves 
in order to stay alive (Ataman, 2009, p. 222). In this respect, organizations put to use the input from their circles 
in order to continue their activities and survive. Input refers to all kinds of materials organizations use to produce 
goods or services, such as energy, knowledge, ability, skill, labour, money, etc.. Variety, importance and ease to 
be supplied of the inputs used for each organization may differ. For each organization, there may be inputs which 
have critical importance and/or uncertainty in provision. For this reason, organizations need to take various 
measures for the inputs which are critical for themselves and have uncertainty in provision (Kocel, 2011, p. 352). 
Inter-firm mergers (mergers and joint ventures), consortia, joint management board membership, various legal 
agreements and strategic partnerships are at the beginning of the measures taken in order to minimize the 
mentioned uncertainties (Singh et al., 1986, p. 589; Beduk, 2012, p. 124). According to this approach, which is 
based on an open system mentality and underlines that no organization is enough by itself, it is extremely 
important to take the measures mentioned above for the future of the organization.  
Resource requirements make the organizations dependent on their environment. Even external factors may 
determine what the organizations will do, how they will act. Therefore, the organizations need to be in case of 
exchange and interaction with the environment in order to survive. The availability, importance or degree of 
scarcity of resources needed by an organization determine the nature and extent of dependence on the 
environment of the organization. Organizations develop co-operation with a variety of ways with the 
organizations (these may be customers, suppliers, competitors etc.) in their environment in order to guarantee 
these dependencies which have critical characters (Kocel, 2011, p. 352; Saruhan & Yildiz, 2009, p. 179; Lin et 
al., 2009, p. 923). 
Organizations often want to achieve the following three objectives in relations with their surroundings in line 
with resource dependencies. On the basis of these objectives, there are "addiction recovery" and "reduction of 
uncertainty". These are respectively (Artuner & Anil, 2012, p. 33);  i-) In order to overcome resource dependency 
in question of the organization, to prevent others to access these resources by obtaining ownership of critical 
resources. ii-) To secure the organization against a possible resource dependency that may be experienced in the 
future (Lin et al., 2009, p. 923). iii-) Providing a long-term gaining power and dominance in the market to 
continue to provide the organization's existence, to provide stability and not to be affected by competition. 
In this context, according to resource dependency approach, it can be said that "there is a direct relation 
between to have the resources or to provide resource supply and to have the power" (Ataman, 2009: 223). The 
viewpoint this approach uses to describe the world of organizational is "Power" and there is power struggle on its 
basis. Both in inter-organizational dimension, as well as in power struggle between departments within the 
organization, the one, who has critical resources, has the power (Beduk, 2012, p. 124). 
While organizations are taking various measures mentioned above to minimize resource dependencies or to 
have the resources, the question for what resources or resources with what nature these efforts should be exerted 
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comes to mind. At this point, it will be useful to sort the features, which make the organization's resources 
original, lead ordinary skills to be basic skills and thus lead to achieve a sustainable competitive advantage 
(Barney, 1991, p. 105-106; Bharadwaj et al., 1993, p. 84; Widener & Selto, 1999, p. 49): 
 Value: Provides to use captured opportunities and to make environmental threats become harmless, 
 Being Rare: Provides to be superior against current and potential competitors, 
 Difficult to be imitated: Opponents cannot imitate because of cost or technical knowledge (know-
how), 
 Irreplaceable: Provides a competitive advantage because of there is no substitution. 
 
2.2.  Transaction Cost Approach 
It is an approach, which was put forward by Ronald Coase at the end of the 1930s and Oliver Williamson 
contributed to the development of it with his book titled “Market and Hierarchies”, published in 1975. It accepts 
organizations as open systems and focuses on the process of changing produced goods and services with people 
outside the boundaries of the system (Kocel, 2011, p. 357; David & Han, 2004, p. 39). 
While fundamental analysis point in research on organizations is organizations, departments or sub-units; 
transaction cost approach, unlike the others, is based on the analysis of transactions between the organization and 
parties outside the organization (Williams, 2000, p. 82). Transaction cost theorists consider organizations as a 
series of transactions. Transactions are exchange of products and/or services between different departments and 
organizations. In other words, exchange between buyer and seller is defined as "Transaction". Organizations have 
some transactions they perform with suppliers, employees or customers. While some of these transactions are 
performed within the organizations, some others are performed outside the organizations. Due to some 
uncertainties in transactions, some processing costs during the transaction are tolerated (Ataman, 2009, p. 223). 
Beside brokerage fees, service fees, rental fees (Ataman, 2009, p. 224), costs of meetings during the day, sales 
calls, research, offer processes (Dyer & Chu, 2003, p. 59), and co-ordinating, learning costs (Das & Teng, 2000, 
p. 34) can be given as an example, as well.  
Transaction costs are known also as "coordination costs". There are basically two options to perform an 
operation in organizations. These are to produce within the organization or to buy or to supply from outside the 
organization. For example, a company like Ford can get tires it needs for the cars it produces in two ways; it can 
produce itself or it can purchase them from a tire suppliers outside the organization. In both cases, the total costs 
consists of production costs and coordination costs. Production costs are directly associated with the production 
process. For example, all activities such as shaping the rubber with mold and cutting it are in production costs. 
On the other hand, the coordination costs occur during the management of connections between production 
activities. If the activity is carried out within the organization, coordination costs are the costs containing of 
controlling and monitoring employees, doing the right work, ensuring the presence of right people at the right 
time, in the right place. This could be named also as "internal coordination costs". If the activity is carried out by 
means of a supplier outside of the organization; it takes the form of "external coordination costs", namely 
transaction costs such as providing the supplier, negotiation, contractual arrangements and supplier monitoring 
costs (Brynjolfsson et al., 1994, p. 1631-1632). 
The most important emphasis of the transaction cost approach is that the organizations are expected to 
organize the lowest-cost during the process of exchanging the produced goods and / or services with individuals 
or organizations (Kocel, 2011, p. 357; Ataman, 2009, p. 223). 
Rationality and efficiency seeking are on the basis of the approach. According to Williamson, this approach is 
an approach that can be used in a complex and interdisciplinary field such as strategic management, because 
economic behaviour is one of the best strategies (Williamson, 1991a, p. 75,79; Kocel, 2011, p. 358). According 
to the approach, economy is more important than strategy, or in other words, the economy is the best strategy. 
Therefore, executing transaction costs as an economical manner is one of the most important issues (Williamson, 
1991a, p. 76). 
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Williamson suggests that there are certain factors which affect transaction costs or cause them occur. These 
are bounded rationality, opportunism, being specificity, frequency of operation, and uncertainty (Williamson, 
1981, p. 553; Williamson, 1999, p. 1089). 
While bounded rationality states that human behaviour is "rational as intention but limited in practice", 
opportunism means "protecting personal interests through fraud" (Williamson, 1991a, p. 79). Being specificity is 
the degree of being allocated to "alternative usage patterns and alternative users without worth losing" of the 
being which is used to achieve the process (Williamson, 1991b, p. 282). According to Williamson, if an input, 
which is used by an organization or individual customer, isn’t used by other organizations due to its locational, 
physical and human (human resource) specificity, if it is hard to be imitated, the input a has high being specificity 
(Williamson, 1981, p. 555). The frequency of operation indicates the degree of transactions' repeating (Castner & 
Ferguson, 2000, p. 66). Uncertainty represents that how hard is to predict possible situations that may occur 
during the realization of a transaction (Thompson & Yuanyu, 2005, p. 453; Desouza & Awazu, 2004, p. 9).  
Transaction cost approach is thought to be understood better by briefly sorting the following basic claims 
(Ataman, 2009, p. 224): 
 Organizations' structures reflect efforts to minimize costs. 
 Organizational diversity is a result of transaction diversity. 
 Transaction costs vary according to resource specificity, uncertainty, complexity, opportunism and 
transaction frequency. 
 Individual has a structure which looks after interests, has limited rationality and risk-averse. 
 Organizations are the mechanisms that try to minimize this structure of the individual. 
 
2.3. Outsourcing 
Outsourcing is handing over the whole or part of activities outside the core capabilities of organizations by an 
agreement to a service provider or supplier which is expert in the field (Akgemci, 2008, p. 73). In this way, 
organizations can find the opportunity to focus more on their core competencies. 
Core competency is what an organization knows very well compared to its competitors, information that is 
the basis of long-term success cannot be replicated easily, ability, method of doing business, its technique or skill 
(Kocel, 2011, p. 385). 
It is thought that outsourcing, officially the first time in Roman period, goes up to giving tax collection 
business outside the management in order to gather it efficiently and systematically. In 18th and 19th centuries, 
the outsourcing was applied in applications especially producing metal parts of firearms in England. Again in 
19th century, leaving mail services to private enterprises in the United States and Australia, construction of 
railroads in France, leaving their management and water tanks management to private enterprises are examples of 
the outsourcing between state government agencies and private enterprises (Kakabadse & Kakabadse, 2002, p. 
189). In our country, "using subcontractor" has long been known particularly in construction sector or business 
administration practices known as "contract manufacturing" in manufacturing issues are also examples of 
outsourcing (Kocel, 2011, p. 385). 
In order to be successful in doing more work with fewer resources and to continue their activities, 
organizations need to focus on their limited resources and leave other activities to supplier businesses experts in 
the field. Therefore, for this purpose, inter-firm partnerships, alliances and outsourcing applications are on the 
agenda (Insinga & Werle, 2000, p. 58). 
Today, organizations are increasingly asking the questions "What businesses are we good at?" and "What 
businesses are making profit?" and attending the path of focusing on their core competencies. Management 
consultants are giving organizations advise such as "Do the only businesses you are good at, make use of external 
sources for the rest" (Byham, 1997, p. 1; Turksoy, 2005, p. 11). More than 90% of Fortune 500 companies use 
outsourcing in at least one field of activity and make agreements in accordance with their strategies in 5 to 10 
year intervals can be given as a basic example of this (Lankford & Parsa, 1999, p. 310).  
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The reasons of organizations' making outsourcing more and more widely can be summarized as gaining 
flexibility, rapid decision-making, benefiting from working with the core team, specialization on the basis of 
business, risk reduction, quality improvement and reducing costs (Ataman, 2009, p. 407). 
Today, organizations are widely attending on the path of using outsourcing on the following activities 
(Saunders et al., 1997, p. 64): Information systems and technology, security services, catering services, cleaning 
services, raw materials and/or semi-finished goods procurement, logistics, human resources (selection, training, 
consulting, etc.)., accounting, communication, customer service, sales and marketing, personnel transport, 
consulting services. 
The core competence of the Nike is to design and market them rather than producing shoes. That is why the 
Nike concentrated on those aspects of the athletic footwear industry and benefits from external sources for almost 
all production activities (Gilley & Rasheed, 2000, p. 766). Gallo, which is the largest wine producer and seller in 
the United States, survived from taking risk by heading towards outsourcing for a large part of itself, transferring 
the risks arising from weather conditions, land and labour problems to suppliers. Similarly, one of the world's 
largest diamond producers Argyle Diamonds made outsourcing for all other activities except separation and 
classification processes that are very important in producing diamond. In order to avoid the risk of capital and 
labour, the organization made outsourcing for all excavation operations, workers' housing and transporting 
services. In this way, the organization made outsourcing beside reducing the risks or transferring to supplier, for 
not dealing with non-core activity tasks, avoiding problems of distribution, financing storage, distribution activity 
in order to achieve cost savings (Quinn & Hilmer, 1994, p. 63). 
 
2.4. Resource Dependence of the Outsourcing and Its Evaluation in the Context of Transaction Cost 
Approach 
2.4.1. The Outsourcing and the Relationship of Resource Dependency Approach 
Organizations absolutely need a variety of resources in order to survive in the long term and intend to ensure 
the flow of resources they need and therefore to reduce the uncertainty in surroundings. Especially to overcome 
the uncertainties in this regard, outsourcing is on the agenda as one of the ways organizations can apply. 
Outsourcing within the framework of resource dependency approach is seen as an important managerial tool 
which gives the resources needed for organizations as cheaper and free from uncertainty (Akay, 2009, p. 11-12; 
Meydan, 2010, p. 22). 
According to the approach, an organization is able to obtain the necessary resources in order to survive that is 
its main purpose and be successful. Resource dependency approach foresees that organizations cannot survive 
alone and an organization will necessarily enter into a relationship with the environment for the purchase of 
labour, raw materials or equipment. This situation brings about an organization to manage good relationships 
with other organizations (Meydan, 2010, p. 22). 
Due to the resources that are critical to the organization are mainly under the control of other organizations, 
solutions should be produced for supplying these sources smoothly. According to this understanding, 
organizations should devise themselves in shape of protected from the adverse effects of the environment about 
supplying resources (Monge & Contractor, 2002, p. 460). In other words, organizations need to develop 
strategies to reduce dependence on critical resources. To reduce dependencies on critical resources; strategies 
such as duplicating the number of resource providers (suppliers), making joint investments with vendors, 
developing personal relationships with the managers of these organizations, entering the management of supplier 
firms can be used. To reduce dependence on government agencies, lobbying through lawyers and politicians; to 
reduce the dependence on competition, using all the marketing techniques, influencing the consumer, and giving 
attention to public relations activities; to reduce the dependence on people and knowledge, making it attractive to 
work at the organization, participating in the management of chambers and unions, entering a new production can 
be considered among the strategies to be followed (Dincer, 1998, p. 98). 
The intensity of the source, supplier operating in raw materials and semi-finished products market that has 
competition for the resource, customers, competitors, their number and variety, and changes in the price of the 
resource constitute the uncertainty in providing resources. To reduce this uncertainty, organizations form an 
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alliance coalition the critical resource in question on the basis (Reitz, 1979, p. 309), another alternative of alliance 
coalitions in question is the outsourcing.  
Resource dependency approach strongly indicates that supplier sources should be used as a complement to the 
capabilities of the organization rather than organizations' going to full RSF (complete outsourcing) way of 
application (Grover et al., 1996, p. 92). 
To briefly summarize; resource dependency approach indicates that organizational cooperation’s such as 
outsourcing are an effective way to manage resource scarcity and uncertainty. In this way, it is possible for 
organizations to protect themselves against their environment and to reduce environmental uncertainties. At the 
same time, in the periods when resources are scarce, the resource flow can be achieved, too (Meydan, 2010, p. 
23). 
 
2.4.2. The Outsourcing and the Relationship of Transaction Cost Approach 
Transaction cost approach offers a powerful conceptual framework on the outsourcing. The outsourcing 
reflects a choice about whether organizations will perform the activities within themselves or they will get them 
done by an individual or another organization from outside. This selection is the "make" or "buy" decision 
(Murray & Kotabe, 1999, p. 792) in terms of the approach. The approach indicates that this decision is made in 
the cost axis basically. In this direction, the approach suggests that organizations need to make decision by doing 
a cost comparison basically between the options of performing a specific activity or activities within their own 
organizations and getting it/them from a supplier enterprise. For this comparison of cost, it is specified that it is 
needed to be addressed not only the price of the service or supply, but at the same time transaction costs, namely, 
coordination and management costs within the organization with costs before and after the contract on suppliers 
outside the organization together (Ozbaltaci, 2008, p. 1-2). 
Williamson, in the context of the transaction cost approach, states that the organization needs to go to the use 
of internal resources or outsourcing for rarely or frequently recurring transactions depending on whether the 
degree of being specificity is at high or low level. If the degree of being specificity is low, the outsourcing is 
suitable for whether occasionally repetitive transactions, or frequently repetitive transactions. Because in such a 
case, the market has a competitive structure and the organization will be able to supply quality goods at a suitable 
cost. However, if the degree of the being specificity is high, the decision of resource use will depend on whether 
the degree of transaction frequency is high or low. For the transactions that is frequency and degree of being 
specificity is high, it would be more appropriate to use the organization's internal resources (Murray et al., 1995, 
p. 187; Murray & Kotabe, 1999, p. 798; Widener & Selto, 1999, p. 51). 
Today, effective solutions that will be made in the field of cost have an important role in having an effective 
competitive power of organizations. Organizations need to go to the outsourcing in cost-increasing activity areas 
that are outside the main area of activity primarily. The main reason encouraging organizations in the outsourcing 
is cost savings. One of the major objectives of the outsourcing is that it provides a cost saving at satisfactory rate 
(Lankford & Parsa, 1999, p. 312). 
The outsourcing helps reducing costs in many different ways, namely; it gives immediate benefits by enabling 
the supplier to access low-cost structure; the outsourcing reduces the need for investment in jobs other than basic 
skills, hence, it reduces the need for fixed investment (Glagola, 2001, p. 263). Excess of fixed investments and 
the length of the return of investments and the need for qualified personnel increase the cost of these investments. 
Organizations both get rid of these costs by suppliers and are able to transfer technological innovations into their 
own structures. Many suppliers have more efficient and cheaper technology and information to fulfil activities 
than organizations to perform activities in their own structures (Elmuti et al., 1998, p. 21). 
Therefore, factors such as being experts at what they do, benefiting from efficiency of mass production and 
economies of scale, being competent in the field of the labour force employed and performing the task at a lower 
cost than fixed costs organizations would deal with by doing a new investment make attractive suppliers, in other 
words, the outsourcing. As a result, organizations can reduce internal efforts, namely, internal coordination costs, 
in other words, transaction costs by taking advantage of the scale of an external supplier and the advantage of 
economies of scale (Grover et al., 1996, p. 92; Gilley, 1997, p. 14; Lacity et al., 1994, p. 14).  
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In the context of the transaction cost approach, to summarize the main leading points of the outsourcing; 
organizations, through the outsourcing, will gain a significant advantage in competitive environment that has 
become increasingly brutal beside getting rid of dealing with internal co-ordination costs, fixed investment costs, 
the need for additional capital, labour costs, and many of transaction costs. 
 
3. METHODOLOGY 
3.1. The Purpose and Importance of the Study 
In this study, it is aimed to measure the impact of the outsourcing, which has been an extremely critical 
phenomenon in rapidly changing environmental conditions and today's competitive environment becoming 
increasingly brutal, on the transaction costs and dependencies on resources of the organizations and on the 
businesses operating in Konya Organized Industrial Zone, and to identify the relationships between these 
concepts.  
Although many domestic and foreign studies have been done about these concepts about management 
literature, the small number of the practical works dealing with the three concepts together demonstrates the 
importance of the study. 
 
3.2. The Scope and Method of the Study 
298 businesses operating in the OIZ in the province of Konya constitute the population of the study. In this 
direction, 46 of these businesses we reached are the sample of the study.  
"Survey" method was used in the research. The data required for the study were obtained through face-to-face 
(personal communication) survey method. In the evaluation of the survey results, "SPSS for Windows 15.0" 
version was used.  
The 5-point Likert scale was used in parts of the research except business information of the questions within 
the scope of the survey basic information on the outsourcing. "1" is "strongly disagree", and "5" is "strongly 
agree" in the 5-point Likert scale. Questionnaire and questions have been shaped by the researcher as a result of a 
comprehensive review of the literature. Before giving the final shape to the survey and distributing the 
questionnaire to the enterprises, various business managers were visited and asked to give opinion on the survey 
in order to avoid possible errors likely to take place in the survey. At the result of this process, uncertainties in 
some of the questions were corrected by taking help of academics experts in the field, at the same time; 
expression errors in some questions were removed. After giving the last shape to the survey, its reliability tested 
through performing a pilot study, and then the final implementation stage started.  
The survey form consists of 29 questions in total. There are 9 expressions about business information and the 
outsourcing in the first part, there are 9 expressions consisting of 5-point Likert scale and questioning the effect 
of outsourcing on resource dependency in the second part, and finally there are 11 expressions again consisting of 
5-point Likert scale and intended for the effect of outsourcing on transaction costs in the third part. 
 
3.3.  Research Model and Hypotheses 
 
Figure 1: Research Model 
 
 
 
 
 
 
 
 
 
 
Resource 
Dependency 
Transaction Costs 
Outsourcing 
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H1: The outsourcing contributes to the reduction of resource dependency of enterprises. 
H2: The outsourcing contributes to the reduction of transaction costs. 
H3: There is a meaningful relationship between resource dependency and transaction costs. 
 
4. RESEARCH FINDINGS 
4.1. Frequency Analysis 
The overall business information is given in frequency analysis. In this analysis, responses of the participants 
are examined with a general overview. 
 
Table 1: Management and Outsourcing Data 
POSITION  Frequency Percentage ACTIVITY YEAR Frequency Percentage 
Administrator 16 34,8 25 and above  13 28,3 
Manager 7 15,2 10 and below 12 26,1 
Accounting 6 13 17-24 11 23,9 
Buy 5 10,9 11-16 10 21,7 
Sales 3 6,5 NUMBER of 
EMPLOYEES Frequency Percentage 
Engineer 2 4,4 100 and above 20 43,5 
Consultant 1 2,2 21-50 8 17,4 
Other Admin 6 13,2 51-75 8 17,4 
   20 and below 5 10,9 
   
 76-99 5 10,9 
SECTOR  Frequency Percentage FIELD of ACTIVITY Frequency Percentage 
Construction 9 19,6 Production 35 76,1 
Food 5 10,9 Trade 6 13 
Auto Spare Parts 5 10,9 Service 5 10,9 
Plastic 4 8,7 
The 
UTILIZATION 
RATE of 
EXTERNAL 
SOURCE  
Frequency Percentage 
Ready-Mixed 
Concrete 3 6,5 %20-40 19 41,3 
Sheet iron-Metal 3 6,5 %41-60 10 21,7 
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Agricultural 
Machinery 3 6,5 %61-80 8 17,4 
Trailer 3 6,5 %20 and below 7 15,2 
Machine 2 4,3 %81 and above 2 4,3 
Crane 
Other 
2 
6 
4,3 
13,2 
NUMBER of 
SUPPLIER 
COMPANY 
WORKED WITH 
 
Frequency 
 
Percentage 
10 and below 15 32,6 
   11-29 11 23,9 
   30-50 10 21,7 
n= 46   51 and above 10 21,7 
 
As can be seen in Table 1; it has been determined that the 34% of those surveyed, 8 people are at executive 
level; the ratio of of the surveyed enterprises operating for 25 years or more is 28.3%; the ratio of the enterprises 
with 100 or more number of employees is 43.5%; the ratio of the firms operating in the field of manufacturing is 
76.1%; the majority of the sector in which they operate respectively is construction with 19.6%, food with 10.9%, 
and again automotive spare parts with 10.9%; and in benefiting from the outsourcing, the ratio of the enterprises 
benefiting from the outsourcing in 20% to 40% of their activities is 41.3%; and in ratio of the number of 
suppliers actively worked with, while the ratio of those which are working with 10 or less enterprises is 32.6%, 
the ratio of those which are working with 11 to 29 enterprises is 23.9%. 
 
 
Table 2: Areas Used Outsourcing by Businesses 
AREAS USED 
OUTSOURCING 
NUMBER of the FIRMS 
PREFER the 
OUTSOURCING 
AREAS USED 
OUTSOURCING 
NUMBER of the 
FIRMS PREFER 
the 
OUTSOURCING 
Raw materials 40 Consulting 16 
Logistics / Shipping 36 Marketing / Advertising 14 
Auxiliary Materials 31 Information Technology 13 
Personnel Transport 22 Accounting 12 
Cleaning 21 Training and Development 11 
Food Services 19 Production 11 
Technical Services 17 Customer service 3 
Security 16 Human Resources 2 
 
As can be seen in Table 2 above; supplying raw materials, logistics/transportation services, supplying 
auxiliary materials, personnel transport, cleaning services and catering are at the top of the areas the enterprises 
benefit from the outsourcing. 
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4.2. Validity (Factor) and Reliability Analysis 
To test the appropriateness of the data set to the factor analysis, the sampling adequacy test of Kaiser - Meyer 
- Olkin (KMO) and Bartlett sphericity test were applied. As it is seen in Table 3, KMO value was 0.836 for the 
scale of resource dependency; it was 0.832 for the scale of transaction costs and Bartlett test was 0.00 for both 
scales. These values show that the data set is generally appropriate to factor analysis. Analyses were carried out 
using principal components method and Varimax rotation method. Both the scales of resource dependency and 
transaction costs were tested forcing into the only factor because it was intended to measure one dimension with 
the scales. 
 
Table 3: Validity (Factor) Analysis 
Scales Expression 
of Question 
Factor Weight Factor Explanatory  
 
RESOURCE 
DEPENDENCY 
K2 0,76 
 
%57,6 
 
 
 
KMO= 0,836 
p=0,000 
n=46 
K3 0,89 
K4 0,80 
K5 0,88 
K6 0,55 
K7 0,56 
 
TRANSACTION 
COST 
M1 0,59 
 
%47,323 
 
 
 
KMO= 0,832 
p=0,000 
n=46 
M2 0,61 
M3 0,60 
M4 0,71 
M5 0,66 
M6 0,74 
M7 0,82 
M8 0,76 
M9 0,71 
M10 0,61 
M11 0,71 
 
When it is observed the reliability of these scales separately, as it is seen in Table 4 below, it will be seen that 
the scale of resource dependency with 84.6% and the scale of transaction costs with 88.4%, they are reliable at 
excellent level. After the first analyses, 1st, 8th and 9th questions, which were determined that they reduced the 
internal consistency and factor explanatory in the scale of resource dependency with 9 expressions, were 
removed from the scale. 
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Table 4: Reliability Analysis 
Scales Number of Expression Cronbach's Alpha (α) 
   
Resource Dependence 6 0,846 
Transaction Cost 11 0,884 
 
4.3. Descriptive Statistics 
As table 5 are examined, it can be said that the resource dependency decreased (2,74) and the transaction 
costs decreased (2,33) depending on the outsourcing. In addition, although there isn’t a great difference between, 
it can be specified that, relative to the resource dependency, the transaction costs slightly decreased more as a 
result of outsourcing. 
 
Table 5: Descriptive Statistics of the Sample 
SCALES ARITHMETIC AVERAGE* STANDARD DEVIATION 
Resource Dependency 2,74 0,91 
Transaction Cost 2,33 0,63 
n=46 
*At the scale; 1=«Strongly Disagree»  5= «Strongly Agree» 
 
4.4. Variance Analysis 
The aim here is to determine whether the average resource dependency and the average transaction cost differ 
according to business information or outsourcing data. In this context, Kruskal-Wallis test was used for 
independent groups in determining the differences. 
 
Table 6: Average Resource Dependency-Activity Area Kruskal-Wallis Test 
 ACTIVITY AREA N 
Average 
Value* 
Kruskal -  Wallis 
Test 
 
x2 p 
Average Resource 
Dependency 
Production 35 2,54 
8,96 ,011 Trade 6 2,86 Service 5 3,93 
Total 46  
                  * At the scale; 1=« Strongly Disagree »  (the lowest)      5= «Strongly Agree»  (the highest) 
 
It is intended to test whether the average resource dependency differs according to the field of activity of the 
enterprise above. 
As the table is examined, it is seen that the value on the line p (significance) is 0,011. Because the mentioned 
value is smaller than 0.05, we can say that the relation between the average resource dependency and the field of 
activity is statistically meaningful. In other words, it can be said that the resource dependencies of production and 
trade enterprises are lower (avg. 2.54, and avg. 2.86); and the resource dependencies service enterprises are 
higher (avg. 3.93). 
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Table 7: Average Resource Dependency-Number of Outsourcing Kruskal-Wallis Test 
 
NUMBER of 
SUPPLIER 
COMPANY 
WORKED 
WITH 
N Average Value * 
Kruskal -  Wallis Test 
 
x2 p 
Average Resource 
Dependency 
10 and below 15 2,19 
11,26 ,010 11-29 11 3,39 30-50 10 2,95 
51 and above 10 2,62 
Average Transaction 
Cost 
10 and below 15 2,73 
15,03 ,002 11-29 11 2,02 30-50 10 2,42 
51 and above 10 1,97 
               * At the scale; 1=« Strongly Disagree »  (the lowest)  5= «Strongly Agree»  (the highest) 
 
It is intended to test whether the average resource dependency and the average transaction cost differ 
according to the number of outsourcing the enterprise benefits or the number of its suppliers in the table above. 
As the table 7 is examined, it is seen that the value on the line p (significance) is 0,010 and 0,002. Because the 
mentioned values are smaller than 0.05, we can say that the relation between the average resource dependency, 
the the average transaction cost and the number of suppliers the enterprise works with is statistically meaningful. 
In other words, it can be said that the resource dependencies of the enterprises which work with 10 or less 
suppliers are lower (avg. 2.19); but their transaction costs are higher (avg. 2.73). Namely, it can be claimed that 
as the number of suppliers decreases, the dependence on resources also decreases; but the transaction costs 
increase. 
No significant difference was found as a result of Kruskal-Wallis tests separately performed between other 
business information, variables related to outsourcing and the average resource dependency, the average 
transaction cost variables. 
 
4.5. Clustering Analysis 
The purpose of this analysis is to cluster variables that are associated with each other the units that are close to 
each other into the same group.  
As can be seen in Table 8 below, through the outsourcing, the number of enterprises with medium and low-
grade (2.63 from the little ones) ratio dependence on resources is 35. This shows that businesses have relatively 
reduced their dependencies on resources through the outsourcing in majority.  
 
Table 8: Average Resource Dependency Cluster Analysis in the Context of the Outsourcing 
AVERAGE RESOURCE DEPENDENCY 
Clusters 1 2 3 
Clustering Range (1-5)* 4,05 2,63 1,67 
 CLUSTERS NUMBER of ENTERPRISES 
High Dependency 1 11 
Medium-Grade Dependency 2 24 
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Low Dependency 3 11 
* At the scale; 1=« Strongly Disagree »  
(the lowest)   
5= «Strongly Agree»  (the highest) 
 n=46 
 
In the Table 9 following, through the outsourcing, the number of enterprises that have medium-and low-level 
transaction cost ratio is 44. This shows that almost all enterprises have reduced the transaction costs through the 
outsourcing. 
 
Table 9: Average Resource Dependency Cluster Analysis in the Context of the Outsourcing 
AVERAGE TRANSACTION COST 
Clusters 1 2 3 
Clustering Range (1-5)* 4,14 2,48 1,54 
 CLUSTERS NUMBER of ENTERPRISES 
High Transaction Cost 1 2 
Medium-grade Transaction Cost 2 33 
Low Transaction Cost 3 11 
* At the scale; 1=« Strongly Disagree »  (the low
5= «Strongly Agree» (the highest)  n=46 
 
4.6. Correlation Analysis 
In the context of enterprises' usage of outsourcing, correlation analysis was performed to determine the degree 
and direction of the relationship between resource dependencies and transaction costs. 
 
Table 10:  Resource Dependency-Transaction Cost Relation Correlation Analysis 
Sp
ea
rm
an
’ s
 r
ho
 
Correlation Analysis TRANSACTION COST 
RESOURCE 
DEPENDENCY 
Correlation 
Coefficient - 0,568** 
p 0,000 
        ** p<0,01 
 
As the results in the Table 10 are examined, it is seen that there is a mid-level negative (-0,568) and 
meaningful (p<0,01) relationship between the resource dependency and transaction costs. Namely, it can be said 
that within the framework of the outsourcing, as the dependency on resources increases, the transaction costs 
reduce or the dependency on resources decreases, the transaction costs increase. 
The relationship between resource dependency and transaction costs, and the direction of the mentioned 
relationship can be seen in the chart below. As can be seen from the graph, there is an inverse relation between 
the two variables. 
 
4.7. Testing Hypotheses 
Hypotheses of the study were tested as a result of analyses that were made. These can be summarized in the 
following table: 
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Table 11: Hypotheses Test Results Summary Table 
HYPOTHESIS USED ANALYSIS 
METHOD 
RESULT 
H1: The outsourcing 
contributes enterprises to 
reduce resource dependency. 
Cluster Analysis 
Descriptive Statistical 
Analysis (Average) 
ACCEPT 
H2: The outsourcing 
contributes to the reduction of 
transaction costs. 
Cluster Analysis 
Descriptive Statistical 
Analysis (Average) 
ACCEPT 
H3: There is a meaningful 
relationship between resource 
dependency and transaction 
costs. 
Sperman Correlation Analysis 
(-) ACCEPT 
 
5. Conclusion And Recommendations 
Businesses, which tried to perform every activity in its own structure, considered providing services or input 
from the outside as expensive and unnecessary cost factor in the past have now replaced with today's competitive 
and conscious businesses, which are aware of the uncertainty and risk about accessing to resources, especially 
businesses that realize fixed investment costs such as constantly changing and evolving technological products 
reached serious proportions. These businesses want both to focus on their core competencies by transferring 
many of their activities to businesses experts in the field, and to reduce both production costs, and transaction 
costs by taking advantage of economies of scale and thus they want to take over the sustainable competitive 
advantage. 
Especially, due to the increasing competition in the matter of accessing to resources, existence of many 
alternative enterprises, that are doing quality business with favourable prices on the market, reduces resource 
dependencies of the enterprises and the enterprises both break up the risk by working with a large number of 
suppliers, as well as guarantee themselves by reducing uncertainties. 
From this viewpoint, it is aimed to determine the effect of outsourcing on resource dependency and 
transaction costs in the study. In this respect, a survey was conducted face to face with 46 managers in Konya 3rd 
Organized Industrial Zone and necessary data were obtained.  
According to the results of performed basic statistical analyses, variance analysis and cluster analysis, it has 
been concluded that the outsourcing reduces transaction costs and resource dependency. In addition, as the result 
of performed correlation analysis, it has been reached meaningful negative relations between transaction cost and 
resource dependency. 
Obtained data and the results of the study shows that the outsourcing reduces the need for capital investment 
in businesses and therefore, it reduces their fixed investment such as technology and equipment expenditures. In 
this way, enterprises have the opportunity to use their existing resources in a more efficient manner and in 
different areas, on their basic capabilities. 
Outsourcing allows businesses getting rid of the additional costs; provides time-saving, provides a reduction 
of labour costs, stock-holding costs or storage costs; due to the intense competition between enterprises, it 
provides needed input or services to be provided more cheaply and a better quality. In fact, even businesses have 
the necessary technological infrastructure for the product or semi-finished product out of their core capabilities 
while manufacturing, they head towards outsourcing due to the main reasons such as it is cheaper and good 
quality, provides time-saving and reduces the need for labour. At this point, it should be noted that one of the 
main reasons directing especially enterprises to the outsourcing is the majority of them work within the 
framework of JIT (Just in Time-Full-Time Production) philosophy. In this respect, through the outsourcing, it is 
possible to do the production in time by providing the required input and the product to arrive in time via 
contracts with supplier firms. In addition, it should be stated that outsourcing facilitates also measurability of 
costs in businesses, predictability and control of them. 
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Now enterprises benefit from the outsourcing widely and they consider this method as a cost reduction, 
getting rid of transaction costs, and as a necessary phenomenon helps reducing the risks and uncertainties in 
accessing to resources for success. In this context, the businesses, which reduce both operating costs and 
transaction costs, focus on their core competencies and keep pace with change and innovation on the market by 
using their resources more effective and efficient. 
All these obtained findings and the results are in line with the literature and studies in the past. 
After addressing the research results, it would be helpful to make some suggestions to researchers that will do 
research on this issue. 
Increase in the number of studies, which examines a combination of all three subjects outsourcing, transaction 
costs and resource dependency discussed in this study and the relationship between them has been tired to be 
explained, will make a major contribution to the literature. 
Because of time, transportation, and access constraints, it should be taken into consideration that the research 
was applied to only one industrial campus and a small number of enterprises was reached. In further researches 
on the subject, it will be helpful to reach larger number enterprises. In addition, because this study covers the 
population of the province of Konya, subsequent studies to cover the entire country or specific geographic areas 
to be addressed will beneficial. 
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